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Introduction

1. Recommendations from the IDEA Quality Assurance Framework 
Course delivery
o	Monitoring mechanisms are in place to allow early identification of  difficulties among students and to 
avoid drop out

This document provides educators with: 
o	 general tips on how to keep their students engaged during an online course so as to avoid drop out
o	 techniques that will allow the early identification of  students who are likely to drop out 
o	 additional links and references for further research on the topic

This information applies to synchronous and synchronous-hybrid teaching 



2. Examples and recommendations
2.a. Students are informed on the psychological support that they can expect

1. How to keep students motivated and focused so as to avoid dropout:
o	 Give participation grades. It will encourage students to work regularly and to be focused during real-time 
classes
o	 Try to vary the activities during the sessions to maintain the students’ attention
o	 Organise split sessions so that they feel like they are part of  a group. Make them use shared documents 
such as Framapad and Google docs and make sure that everyone participates in the group 
o	 Encourage interaction and collaboration between students and to hand in group assignments
o	 Work may be organised in a “Flipped Classroom” format so that the online sessions consist of  conver-
sations in groups and with the teacher 
o	 Use learning tools such as Wooclap or Kahoot (with screen sharing) to motivate students’ participation. 
It will also allow you to verify that everyone participates in the activity
o	 Inform about the deadline as early as possible, so that students can organise themselves and teachers can 
quickly identify drop-outs or difficulties
o	 Create the course plan and schedule in advance to help students organise their workload
o	 Post recordings or resources on the online platform to allow students to catch-up on work if  they 
missed a session
o	 After synchronous class, post asynchronous exercises online such as quizzes, so that students can re-
vise the content

2. How to monitor student drop-out:
o	 In synchronous classes, ask for the camera on (if  the bandwidth allows it) to make sure that the 
students actually attend the class
o	 Ask missing students to send an email to justify their absence and encourage attendance
o	 Take attendance by calling the students’ names or by looking at the participants in the screen
o	 Ask the students to introduce themselves at the beginning of  the semester
o	 Allow students to participate by speaking or via the chat for those who are comfortable speaking 
and for those who are less so
o	 Allow students to ask you direct questions only if  they are too embarrassed to send a message 
to the entire group in the chat
o	 After the class, open a forum for the students to ask questions if  they feel lost
o	 Keep a less formal moment of  exchange at the end of  the class
o	 Propose fixed online “office hour” slots in order to answer the students’ questions
o	 Evaluate and mark students’ active participation in the course (ex: contribution to forums, 
quizzes, etc.).



3. Additional material

The links below are being provided as a convenience and for informational purposes only; they do not constitute an endorsement or an approval 
by the IDEA partners

An educator can always explore further the features of  the platforms that are provided by the university for 
online courses. Other online tools and methodologies that were mentioned above are:

o	 Framapad, for collaborative and shared documents 
o	 Kahoot, for game-based learning
o	 Wooclap, for online group work
o	 Additional guidance on the “Flipped Classroom” format can be found here. 



Other fiches created by the IDEA project offer more practical examples of  engaging activities in 
online teaching that can help prevent students’ drop-out. Please have a look at the fiches:

o	 Tools to support the delivery of  an online course
o	 Ice Breakers in online courses
o	 Didactics in online teaching: student-centred learning




